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1.1  Safeguarding Principle Statement 

Every person has a value and dignity which comes directly from the creation 

of male and female in God’s own image and likeness. Christians see this 

potential as fulfilled by God’s re-creation of us in Christ. Among other things 

this implies a duty to value all people as bearing the image of God and 

therefore to protect them from harm 

 

 

1.2      Mission 

 

Name of Church     Bilton Evangelical Church (hereafter “the Church”) 

Location         Main Street, Bilton, Rugby 

Denomination         Independent Evangelical 

 

The Church mission is to Love God, Love People and Transform Communities.  

Part of that mission includes a growing ministry to children, young people and 

vulnerable adults.  

 

The Leadership Team, (namely Pastors, Elders and Trustees, hereafter “the 

Leadership”), take very seriously their responsibility to protect and safeguard the 

welfare of children, young people and vulnerable adults entrusted to the church’s 

care. 

 

As part of the Church’s mission the Leadership is committed to: 

 

• Listen to, value and relate effectively to children, young people and 

vulnerable adults whilst ensuring their protection within all church activities. 

• Encourage and support parents and carers 

• Ensure that children & families/youth workers and those working with 

vulnerable adults are given support and training 

 

 

1.3 Key concepts and definitions 

 

Vulnerable Adults: any adult aged 18 or over who, by reason of mental or other 

disability, age, illness or other situation is permanently or for the time being unable to 

take care of her or himself, or to protect her or himself from significant harm or 

exploitation. 

 

Safeguarding: protecting children or vulnerable adults from maltreatment; 

preventing impairment of their health and ensuring safe and effective care.  
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Adult/child protection is a part of safeguarding and promoting welfare. This refers 

to the activity which is undertaken to protect children/specific adults who are 

suffering or are at risk of suffering significant harm, including neglect.  

 

Abuse and neglect: may occur in a family, in a community and in an institution. It 

may be perpetrated by a person or persons known to the child or vulnerable adult or 

by strangers; by an adult or by a child. It may be an infliction of harm or a failure to 

prevent harm. 

 

 

1.4  Responsibilities of the Leadership 

 

Within the Church every member is encouraged to serve.  

 

The Elders will support the Pastors as they oversee the different ministries and 

clusters of the Church, and a member (hereafter “Leaders”) will have responsibility 

for an individual ministry or cluster.  

Other members will serve in ministry teams (hereafter “Volunteers”). 

 

As a company, the Church also has legal responsibilities and the Trustees are 

responsible for the employment of staff.  

Note that non-members may serve as staff or volunteers. 

 

The Trustees are also responsible for policies including this one. Promotion of 

safeguarding is recognised to include undertaking those tasks which enable all 

God’s people to reach their full potential. The Trustees will actively consider the 

extent to which it is succeeding in this area.  

 

The Church appoints Michelle Cockburn as the Lead Church Safeguarding 

Coordinator. (Note at the time of signing off this policy, the church is in the process 

of appointing a second person to act as a church safeguarding officer. Once this is 

done this policy will be revised to include their details.) 

Their roles are to: 

• provide a point of reference to advise on safeguarding 

issues  

• promote safeguarding best practice within the Church. 

 

The Elders will support the Safeguarding Coordinator in their roles and will accept 

that any information they may from time to time have in their possession will be 

shared in a strictly limited way and on a need to know basis. 

 

 

1.4 Appointment and training of Staff 
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Staff working with children, young people and vulnerable adults will be appointed in 

line with guidelines stipulated in the Safeguarding policy and after a satisfactory 

disclosure form has been received (DBS). Each appointee will be expected to 

undergo basic safeguarding training, within the first year of appointment. Other 

training will be considered where necessary (e.g. food hygiene, first aid, lifting and 

handling, etc.) and staff will have an annual review conducted by their Line Manager. 

  

 

1.5 Guidelines for the recruitment and support of Staff  

 

Care must be taken in the appointment of all Staff likely to have contact with 

children, young people or vulnerable adults. The Church should be able to 

demonstrate that everything has been done to promote safeguarding.  

 

Safe recruitment is vital because it minimizes the likelihood of people being harmed 

by those in positions of trust. These procedures are to safeguard those working with 

children, young people and vulnerable adults, as well as those they work with. 

 

Staff and those holding positions such as trusteeships must undergo a thorough 

recruitment process. It is important to have information about the candidate’s 

background in order to be as sure as possible that unsuitable persons are excluded. 

Only carefully assessed candidates should be appointed to work with children, young 

people or vulnerable adults.  

 

Posts should ideally be advertised, for example in the Church newsletter, to make 

the appointment public and give every opportunity for more than one applicant to 

apply. 

 

The recruitment process will include the completion of an application form (including 

Self Disclosure statement) and taking up referencesincluding a Disclosure and 

Barring Service (DBS) form. Where necessary, interviews will also be held. 

 

A number of trial sessions may be offered to those considering working with children 

and/or young people by the appropriate Line Manager. Those participating in trial 

sessions must not be left alone with children or young people and must always be 

supervised.Leaders who are waiting for their DBS check to be renewed (every three 

years) should ideally be supervised at all times by another leader holding a current 

Disclosure and Barring Service enhanced disclosure. 

 

All these processes have a part to play in the assessment of an applicant’s 

suitability. If this is done, then the chances of someone who could pose a risk to 

children and other vulnerable people will be greatly reduced. 
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Note: The document “Procedures for Appointments at BEC” gives further information 

on all staff recruitment.At least one Trustee will be present at any interviews, and 

records for successful applicants are kept electronically on a secure server. 

 

 

1.6 Guidelines for the appointment of Leaders and Volunteers 

 

For those who are likely to have contact with children, young people or vulnerable 

adults, best practice would be to follow the above guidelines, i.e. application forms 

should be used, DBS checks received (if applicable), and safeguard training 

encouraged.   

 

Note: Within the Church, Elders ratify the appointments of all Leaders.  

 

 

1.7 Guidelines for working with children, young people & vulnerable adults 

 

A leaflet will be produced and reviewed annually to be given to each person working 

with children, young people and vulnerable adults outlining good practice and 

systems. The leaflet will be reviewed annually with this policy. 

 

 

1.8 Events with church groups off the premises  

 

Adequate staffing will be ensured for such events. Notification of the event will be 

given to the Administration Manager (or, in the event of their absence, the Pastors). 

 

 

1.9 Other groups on church premises  

 

Where the building is hired for outside use, the person signing the letting agreement 

will be given a copy of this policy and the leaflet.  

The Administration Manager will consider the various users of the building in making 

lettings.  

 

 

1.10 Complaints 

 

It is hoped that complaints can generally be dealt with informally by the two 

individuals concerned.  
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However, we will respond without delay to every complaint made which 

suggests that an adult, child or young person may have been harmed, 

cooperating with the police and local authority in any investigation. 

 

 

 

1.11 Useful Telephone Numbers 

 

Michelle Cockburn – Safeguarding Coordinator and Pastoral Care Coordinator Lead 

Tel.: 01788 812268 (Home), 07866 104840 (Mobile) 

 

Paul Rogers – BEC Pastor 

Tel.: 07957 655526 (Mobile) 

 

CCPAS (formerly known as Church’s Child Protection Advisory Service) 

Tel.: 01322 660011 or 01322 667207 

 

Warwickshire Children’s Social Care 

Tel.: 01926 410410 

 

Warwickshire Children’s Social Care, Emergency Duty Team (Out of office hours) 

Tel.: 01926 886922 

 

Warwickshire Police 

Tel.: 01926 415000 (999 in an emergency) 

 



Bilton Evangelical Church 

 

Registered Charity 1137617 – A Private Company Limited by Guarantee 7296315 

 

 

                  Safeguarding Principle Statement 
 

Every person has a value and dignity which comes directly from the 

creation of male and female in God’s own image and likeness. Christians 

see this potential as fulfilled by God’s re-creation of us in Christ. Among 

other things this implies a duty to value all people as bearing the image 

of God and therefore to protect them from harm 

 

Principles 

We are committed to:  

• the care and nurture of, and respectful pastoral ministry with, all 

children, young people and adults 

• the safeguarding and protection of all children, young people and 

adults when they are vulnerable  

• the establishing of safe, caring communities which provide a loving 

environment where there is informed vigilance as to the dangers of 

abuse. 

 

We will carefully select and train all those with any responsibility within 

the Church, in line with Safer Recruitment principles, including the use of 

criminal records disclosures and registration with1 the relevant vetting and 

barring schemes. 

 

We will respond without delay to every complaint made which suggests 

that an adult, child or young person may have been harmed, cooperating 

with the police and local authority in any investigation. 

 

We will seek to work with anyone who has suffered abuse, developing 

with them an appropriate ministry of informed pastoral care. 

We will seek to challenge any abuse of power, especially by anyone in a 

position of trust. 

 

We will seek to offer pastoral care and support, including supervision and 

referral to the proper authorities, to any member of our church community 

known to have offended against a child, young person or vulnerable adult. 

In all these principles we will follow legislation, guidance and recognised 

good practice. 
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2.1 General 

 

The Leadership recognises that many young people today are victims of neglect and 

physical, sexual and emotional abuse. Accordingly, the leadership has adopted the 

policy contained in this document entitled Keeping our Children Safe, (hereafter “the 

policy”). The policy sets out guide-lines for all BEC children and youth related 

activities and covers the following: 

 

• Responding to allegations of abuse or neglect, including those made 

against leaders or members of the church 

• Appointing children’s & families/youth workers 

• Supervision of activities and practical issues 

• Ensuring appropriate Safeguarding Policies are in place where BEC 

recommended activities are involved. 

 

The purpose of the policy is to ensure that the church is actively working: 

 

• To safeguard, care for and nurture children and young people in our 

church and community. 

• Raise awareness of the issues involved in protecting children in the 

church. 

• To inform those involved with children and young people in our church of 

the behaviour expected of them. 

• To set out the procedure for background checks of those involved with 

children and young people in our church. 

• To ensure as far as possible, that those with responsibilities for children 

and young people can undertake their tasks confidently and without feeling 

unduly vulnerable to unfounded allegations. 

 

The Leadership recognises the need to build constructive links with the child care 

agencies. Accordingly, these guide-lines have been prepared and will be submitted 

to the Church’s Child Protection Advisory Service (hereafter “the agency”), PO Box 

133, Swanley, Kent, BR8 7UQ. Tel.: 01322 660011 or 01322 667207 

 

The Leadership is committed to an on-going training programme for all children & 

families/youth workers. 

 

The policy contained here is formulated to help children & families/youth workers to 

respond appropriately when abuse is disclosed or discovered. 
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2.2 Categories of Child Abuse 

 
Neglect is the persistent failure to meet a child’s basic physical and/or 
psychological needs, likely to result in the serious impairment of the child’s 
health or development. 
 
Physical Abuse is inflicting physical injury upon a child. It can take many 
forms. It can lead to brain damage, physical injuries, disability or even death. 

Sexual Abuse involves forcing or enticing a child or young person to take part 
in sexual activities, including prostitution, whether or not a child is aware of 
what is happening. The activities may involve physical contact, including 
penetrative (e.g. buggery, rape or oral sex) or non-penetrative acts (oral sex). 
They may include non-contact activities, such as involving children in looking 
at, or in the production of pornographic material or watching sexual activities 
or encouraging children to behave in sexual inappropriate ways. It may also 
include grooming children for abuse on the internet of by mobile phone. 
 
Emotional Abuse is the persistent emotional maltreatment of a child such as 
to cause severe and persistent adverse effect on the child’s emotional 
development. It may involve conveying to children that they are worthless or 
unloved, inadequate or valued only in so far as they meet the needs of 
another person. It may feature age or developmentally inappropriate 
expectations being imposed on children. These may include interactions that 
are beyond the child’s developmental capability, as well as overprotection and 
limitation of exploration and learning, or preventing the child participating in 
normal social interaction. It may involve seeing or hearing the ill-treatment of 
another. It may involve causing children frequently to feel frightened or in 
danger, or the exploitation or corruption of children. 

 
Some level of emotional abuse is involved in all types of maltreatment, of a 
child, though it may occur alone. 

 
 
It is vitally important to recognise that abuse of children is much broader than 
sexual abuse and that all abuse is a betrayal of trust and a misuse of authority 
and power. Church communities must be particularly vigilant to identify the 
inappropriate use of any religious belief or practice, which may harm 
somebody spiritually, emotionally or physically. 

 
Any child or young person under the age of 18 can suffer abuse. The abuse 
may be perpetrated by an adult, male or female or by another child. It is also 
important to protect those aged 16 to 18 who are legally able to give their 
consent to sexual activity, but who may nevertheless be harmed by those who 
are responsible for them and whom they trust. 
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Child abuse takes place in all areas of society, within all cultures and within all 
socio-economic groups. 

 

 

2.3    Recognising the Possibility of Abuse  

 

The following MAY be indications of child abuse, but they should not be taken 

in isolation: 

 

PHYSICAL SIGNS 

 

• Any injuries not consistent with the explanation given for them 

• Injuries which occur to the body in places which are not normally exposed 

to falls, rough games etc. 

• Injuries which have not received medical attention 

• Instances where children are kept away from the group inappropriately 

• Reluctance to change for, or participate in, games, swimming etc. 

• Bruises, bites, burns, fractures etc., which do not have an accidental 

explanation 

• Cutting/slashing/drug abuse 

 

INDICATORS OF POSSIBLE SEXUAL ABUSE 

 

• Any allegations made by a child concerning sexual abuse 

• Excessive preoccupation with sexual matters and detailed knowledge of 

adult sexual behaviour, or who regularly engages in age-inappropriate 

sexual play 

• Sexual activity through words, play or drawing 

• Child who is sexually provocative or seductive with adults 

• Inappropriate bed-sharing arrangements at home 

• Severe sleep disturbances with fears, phobias, vivid dreams or 

nightmares, sometimes with overt or veiled sexual connotations 

 

EMOTIONAL SIGNS 

 

• Changes or regression in mood and behaviour, particularly where a child 

withdraws or becomes clinging. Also look for depression/aggression 

• Nervousness/frozen watchfulness 

• Sudden under-achievement or lack of concentration 

• Inappropriate relationships with peers and/or adults 

• Attention seeking behaviour 

• Persistent tiredness 

• Running away/stealing/lying 

 



Bilton Evangelical Church 

 

Registered Charity 1137617 – A Private Company Limited by Guarantee 7296315 

 

It is important that the above signs are not taken as indicating that abuse HAS taken 

place but should be considered as indicators that abuse is possible 

 

 

2.4    Action to take if Abuse is Suspected 

 

• You must report concerns as soon as possible to Michelle Cockburn (or the 

additional appointed church safeguarding officer) (hereafter “the 

coordinators”) who are nominated by the Eldership to act on their behalf in 

referring allegations or suspicions of neglect or abuse to the statutory 

authorities. In the absence of the safeguarding coordinators, the matter 

should be brought to the attention of the Pastoral Care Coordinator. 

• The Youth Team are trialling the use of “Green Forms”, similar to those used 

in schools. These forms are used for logging a concern about a child’s safety 

and welfare and are helpful for recording certain information. The forms must 

be handed to one of the Coordinators.  

• If suspicions in any way involve one of the Coordinators, then the report 

should be made to Paul Rogers (hereafter “the Pastor”). If suspicions in any 

way involve the Coordinators and the Pastor then the report should be made 

in the first instance to the CCPAS, PO Box 133, Swanley, Kent BR8 7UQ. 

Tel.: 01322 660011 or 01322 667207. 

 

• You should not discuss your suspicions with anyone other than those 

nominated above. 

 

• If a third party makes allegations the church member contacted should take 

as much information as possible, including the referrer’s details, unless the 

person wishes to remain anonymous. Information such as family members’ 

names, address, name and date of birth of the subject child, ethnic origin etc., 

should be taken. Finally, the cause for concern/nature of the injuries should 

be included. The referrer needs to be told that the information given will be 

passed on to the appropriate person(s). 

 

• Members of the church should follow the procedures specified in this Policy. 

However, it is always the right of the individuals, as citizens, to make direct 

referrals to the child protection agencies or seek advice from the CCPAS. If it 

is thought that a Coordinator and the Pastor have not responded to concerns 

appropriately then it is always open to the individuals to take the matter further 

with an appropriate organisation. 

 



Bilton Evangelical Church 

 

Registered Charity 1137617 – A Private Company Limited by Guarantee 7296315 

 

 

AIDE-MEMOIRE 

 

 Code of behaviour for adults working with children and young people. 

 

• Treat all children and young people with respect. 

• Provide an example of good conduct that you would wish others to follow. 

• Never use physical violence e.g. smacking or hitting. 

• Ensure that during activities there is more than one adult assisting. 

• Lay down ground rules, encouraging the children to participate in 

developing these. 

• Be aware that physical contact with a child or young person can be 

misinterpreted. Physical contact should be appropriate to the situation, 

taking into account the age and development of the child or young person 

and should never undermine the dignity of the child or young person. 

Physical contact should not be used if an adult is alone with a child. 

• Be available but also be ready to refer a situation or problem to someone 

more experienced to deal with. Never be afraid to seek professional help 

or advice. 

• Challenge unacceptable behaviour in an assertive and loving manner. 

Never respond to children using anger or aggression. 

• Immediately report all allegations or suspicions of abuse to one of the 

Safeguarding Coordinators (see policy 1.11or safeguarding posters for 

relevant telephone numbers), the Pastoral Care Coordinator or the Church 

Pastor so that an appropriate response can be made. 
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Guidance for responding to a child or young person who makes an 

allegation of abuse. 

 

• Listen to what they have to say and accept what you hear without passing 

judgement. 

• Let the child or young person tell you their story and do not ask questions. 

• Reassure the child or young person that they are doing the right think in 

talking about what has happened and that what has happened is not their 

fault. However, do not put words of ideas into a child’s mind (i.e. ‘are you 

saying …’ or ‘do you mean …’) 

• Do not make promises that you cannot keep e.g. not telling anyone else. 

• Tell the child or young person what you are going to do. 

• Inform one of the Safeguarding Coordinators of the information you have 

received without delay. If the Safeguarding Coordinators are implicated, 

report to the Pastor. 

• Do not try to investigate the alleged incident yourself. 

• If you are concerned about the immediate safety or well-being of the child 

or young person, contact the police or Children’s Social Care. 

• Make careful notes of the incident as soon as possible, include the 

circumstances, the activity, what the child or young person said, what you 

said and the actions you took. Make sure the notes have the name and 

address of the child or young person on them, the date of the incident and 

that they are signed. Keep a copy of the notes and send a copy to the 

Safeguarding Coordinators. 

• Do not discuss your suspicions or allegations with anyone other than those 

nominated above. 
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APPENDIX: Role of the Safeguarding Coordinator 

 
Allegations of Physical Injury or Neglect 

 

If a child has a physical injury or symptom of neglect, the Safeguarding 

Coordinator will: 

 

• Speak with the parent/guardian and suggest that medical attention be sought 

for the child. The physician will then initiate further action if necessary. If 

appropriate the parent/guardian will be encouraged to seek help from the 

Social Services Department. 

 

• If the parent/guardian is unwilling to seek help, then it may be appropriate for 

a church worker to offer to go with them. If they still fail to take appropriate 

action, the Safeguarding Coordinator should, in cases of real concern, contact 

Social Services for further advice. 

 

• Where emergency medical attention is necessary this should be sought 

immediately. The Safeguarding Coordinator will inform the physician of any 

suspicions of abuse. 

 

• Where the Safeguarding Coordinator is unsure whether or not to refer the 

case to Social Services, advice from the Agency will be sought and their 

advice followed. The Agency will confirm its advice in writing in case this is 

needed for future reference. 

 

Allegations of Sexual Abuse 

 

In the event of allegations or suspicions of sexual abuse, the Safeguarding 

Coordinator will: 

 

• Contact the Agency for advice/support, or the Social Services Child Protection 

Officer, or the Police Child Protection Team, directly. The Safeguarding 

Coordinator will not speak with the parent or discuss the case with anyone 

else. 

 

• If for any reason the Safeguarding Coordinator is unsure whether to follow the 

above, the advice of the Agency is to be sought and followed. The Agency will 

confirm its advice in writing for future reference. 
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• In no circumstance is the Safeguarding Coordinator to attempt investigation 

into any allegations made or any suspicions of sexual abuse. The role of the 

Safeguarding Coordinator is to collect and clarify the precise details of the 

allegation or suspicion and to provide this information to the Social Services 

Department, whose task it is to investigate the matter under Section 47 of the 

Children Act, 1989. 

 

• Whilst allegations or suspicions of sexual abuse will normally be reported to 

the Safeguarding Coordinators, the absence of both of the Coordinators 

should not delay referral to the Social Services Department. 

 

• Exceptionally, should there be a disagreement between the person in receipt 

of the allegation or suspicion and the Safeguarding Coordinators as the 

appropriateness of the referral to Social Services, that person retains the right 

as a citizen to report serious matters to the Social Services Department. They 

are free to do so without hesitation. 

 

It would be good to note the following: 

 

Allegations of sexual abuse will usually be denied and ultimately are difficult to 

prove one way or another. Because of this, care is needed in handling such 

delicate issues, in the interests of both the child and any person thought to be 

implicated. 

 

You should not speak to the parent (or other persons) as there is always the 

possibility that they may be involved. Even if you think the child’s story is 

unlikely you must not take the decision to sidestep this policy document’s 

requirements. It is in the interests of all concerned to involve the child 

protection agencies from the beginning e.g. it is not unknown for a child to 

implicate an older young-person in abusive situations. In reality this may be a 

cry for help when the real perpetrator is in fact a parent or close relative and 

the child, in his/her fear, knows of no other way to seek help. 

 

If sexual intercourse is alleged to have taken place recently, the police must 

be contacted quickly to preserve any physical evidence. Do not interfere with 

anything, including stained clothing etc. If the allegations are over a week old 

there is less urgency, but the protection agencies must still be informed 

properly. 

 

It is important to remember that the church should not attempt any investigation 

itself. The Social Services have the lead responsibility in these matters under 

Section 47 of the Children Act 1989. 
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Safeguarding Policy 

Part 3: Vulnerable Adults 

(see also Part 1: General 

And Part 2: Keeping Our Children Safe) 
 

 

 

 

This policy was agreed at the Trustees Meeting held on ...................................... 

 

Signed ...................................................………………………Chair of BEC Trustees 
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3.1 Policy 

 

BEC Church is committed to the safeguarding and protection of all vulnerable adults 

and affirms that the needs of vulnerable adults are paramount.  

 

BEC Church recognises that none of us is invulnerable but that there is a particular 

care for those whose vulnerability is increased by situations, by disabilities or by 

reduction in capacities. It is recognised that this increased vulnerability may be 

temporary or permanent and may be visible or invisible, but that it does not diminish 

our humanity and seeks to affirm the gifts and graces of all God’s people. 

 

BEC Church encourages members to be in a Life Group, as a place where members 

can support one another. 

 

This policy addresses the safeguarding of vulnerable adults. It is intended to be a 

dynamic policy. It is intended to support BEC Church in being a safe, supportive and 

caring community for vulnerable adults, for survivors of abuse and for communities. 

 

BEC Church recognises the serious issue of the abuse of vulnerable adults and 

recognises that this may take the form of physical, sexual, financial, discriminatory, 

psychological, domestic or organisational abuse as well as neglect, self-neglect or 

modern slavery. It acknowledges the effects these may have on people and their 

development including spiritual and religious development. It accepts its 

responsibility for doing all it can to ensure that all people are safe in its care and that 

their dignity and right to be heard is maintained. It accepts its responsibility to 

support, listen to and work for healing with survivors, offenders, communities and 

those who care about them. It takes seriously the issues of promotion of welfare so 

that each of us can reach our full potential in God’s grace. 

 

BEC Church commits itself to respond without delay to any allegation or cause for 

concern that a vulnerable adult may have been harmed, whether in the church or in 

another BEC context. It commits itself to challenge the abuse of power of anyone in 

a position of trust. 

 

BEC Church commits itself to the provision of support, advice and training for 

Leaders and people associated with BEC that seeks to ensure people are clear and 

confident about their roles and responsibilities in safeguarding and promoting the 

welfare of all who may be vulnerable.  
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BEC Church affirms and gives thanks for the work of those who are workers with 

vulnerable adults and acknowledges the shared responsibility of all of us for 

safeguarding vulnerable adults who are on our premises. 

 

 

3.2 Good Practice 

 

The purposes of this safeguarding policy are to ensure procedures are in place and 

people are clear about roles and responsibilities for vulnerable adults in our care and 

using our premises.  

 

We believe good practice means that:  

 

• All people are treated with respect and dignity. 

• Those who act on behalf of the Church should not meet or work alone with a 

vulnerable adult where the activity cannot be seen unless this is necessary for 

pastoral reasons, in which case a written note of this will be made and kept 

noting date, time and place of visit. 

• The church premises will be assessed for the safety of vulnerable adults and 

the risk assessment report will be given annually to the Trustees in written 

form where necessary. This will include fire safety procedures. The Trustees 

will consider the extent to which the premises and equipment are suitable or 

should be made more suitable. Any church-organised transport of vulnerable 

adults will be checked to ensure the vehicle is suitable and insured and that 

the driver and escort are appropriate. 

 

 

3.3 Pastoral visitors  

 

In terms of safeguarding, Pastoral Visitors will be appointed / commissioned by the 

Pastoral Care Coordination Team on behalf of the church and will be supported in 

their role with the provision of basic safeguarding training upon appointment. All 

Pastoral Visitors, who may be visiting vulnerable adults alone in their own home 

must have a satisfactory DBS check before carrying out such visits.  
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Social Media Policy (youth) 

Appendix: 1  

 

 

 

 
This policy was agreed at the Trustees Meeting held on ...................................... 

 

Signed ...................................................………………………Chair of BEC Trustees 
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Youth social media policy – General Youth work. 

 
Designated Safeguarding Lead: Helen Cottingham 
Deputy Safeguarding Officer: Michelle Cockburn 
Youth Leader: Carl Brown 
 
This policy provides parameters in order to guide church staff, both paid and volun-
teers when social media tools are used on behalf of BEC, or when BEC becomes 
part of a social media dialogue.  
 
The church recognises that using the internet and other forms of technology is an im-
portant part of the lives of children and young people we work with.  We understand 
that for many children and young people that we work with, using the internet is a 
regular part of their lives and has a significant impact on their social development.   
 
In accordance with BEC’s safeguarding policy, we recognise that we must take all 
possible steps to prevent young people from significant harm or risk whilst using the 
internet or any other forms of technology.  In addition, it is the responsibility of BEC 
to ensure that safeguarding procedures are established and updated to ensure that 
workers working with young people and indeed themselves are protected.   
 
All workers are responsible for reading any church policies regarding safeguarding 
and are expected to adhere to the guidelines in the Church’s current policies.   
 
This policy applies to all online and mobile platforms for sharing content and infor-
mation, whether hosted by BEC or hosted by individuals.  Social media refers to so-
cial networking services, short message services, message boards, wikis, podcasts, 
image/video sharing sires and other methods for sharing real time information 
among users.  Due to the ever changing speed of social media, this applies to all 
new social media platforms, whether or not they are mentioned.  All social media 
platforms are relevant and included.    
 
Social media tips 
 
Be selective!  There are a variety of digital platforms available.  Use the right medium 
for the message.  For example, don’t use a Facebook post to communicate sensitive 
or private information.  In addition, it has been decided specific apps are not appro-
priate for BEC usage, eg snapchat.  If in doubt, ask Carl Brown, Youth Leader or 
Helen Cottingham, Designated Safeguarding Lead.  If not available, Michelle Cock-
burn, Deputy Safeguarding Officer. 
 
Be smart!  A blog, community post, or social media post is often visible to the entire 
public and can/will be shared by others in various ways that cannot be controlled at 
any level.  Be extremely wise with all content posted. 
 
Use grace!  Always use Biblical wisdom when utilising social media.  For example, if 
someone has offended you, consider discontinuing the conversation/post, and speak 
to them privately, with another impartial adult present as witness if necessary/appro-
priate.  Again, speak to Carl/Helen if in doubt. 
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Ask!  In areas where this policy does not provide a direct answer for a specific situa-
tion or issue, please check with Carl Brown, Helen Cottingham or Michelle Cockburn 
before acting on the situation or issue. 
 
If workers do not adhere to these guidelines, whether intended or not, this will result 
in a meeting with Carl and/or Paul Rogers to decide on the course of action to take, 
in accordance with Church policy. 
 
Social networking sites – usage 
 
For BEC youth accounts using or setting up a social networking site/medium that is 
for the purpose of running, maintaining communication about the group or activity, 
the following principles should apply: 
 

1) Page profile should be password protected and password held by two or three 
leaders of the group or activity.   

2) The site/page/group should be monitored. 
3) Any inappropriate posts by young people should be removed by the admin/s 

of the site/group/page and the reasons should be explained to the person who 
posted the content.  All those using the site/group/page should be made 
aware of what the purpose of the site is and that any inappropriate images 
and content that is not in line with the values of BEC is not appropriate. 

4) The site/group should be kept closed where appropriate and possible i.e. only 
permitted/authorised members can see what is posted on the site. 

5) Contents of any postings should be consistent with the aims of BEC.  In cases 
of doubt, leaders/helpers should seek advice firstly from Carl Brown, or if una-
vailable, Helen Cottingham or Michelle Cockburn.   

6) As a member of BEC, all youth workers and helpers should remember that 
their online presence and posts can have the ability to affect the ministry at 
BEC.  When in doubt, be positive!   
 
 

 
Social networking sites – leaders communicating 
 
Leaders should not friend or follow children or young people on social media.  How-
ever, there will be certain exceptions to this rule because BEC is a church family.  
Discretion is advised and it is always better to err on the side of caution.  When an 
adult has accepted a friend request from a young persons associated with their 
group or activity, other adult leaders must have full access to all aspect of that adult’s 
profile and correspondence. 
 
Social media postings should never disclose sensitive or confidential information, un-
less written consent to share information is obtained from the young person, or par-
ents/guardian where appropriate.   
 
Messages should not be one on one where possible.  There should always be a min-
imum of two leaders involved in a group chat.   
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Any events or activities run by BEC youth that are organised or publicised on social 
media sites for group members should be set up as closed groups and membership 
managed by administrators.  
 
Leaders should avoid communicating with children or young people after 9pm. 
 
In signing off emails or messages, leaders should simply sign their name and name 
of group/organisation where appropriate.  
 
Parents/guardians should be asked to give their permission for leaders to communi-
cate with young people under 16 years of age via social networking sites or by any 
other means of internet communication e.g. email.  This can be included in an an-
nual consent form.  Parents or guardians should be the main port of contact and 
communication and copied into any relevant communications to their child.   
 
The parents or guardians should be informed of what the purpose of the social me-
dia group is and reminded to ensure that their privacy settings are suitable, and that 
they should not accept any friend requests from young people.   
 
Parental permission via annual consent forms is required for photographs and video 
footage of young people and the consent forms should state what the usage of the 
images will be for e.g. promotion of the group or activity via social media or publica-
tions.  Leaders should endeavour not to state any unnecessary personal details or 
information relating to the young person when posting images or photos online e.g. 
full names, address, schools attending, etc.   
 
Any disclosures of abuse/cyber bullying/neglect/exploitation through a networking 
site must be dealt with in according with BEC’s safeguarding policy.  If any doubt, 
contact Helen Cottingham.   If appropriate, actions may be taken which may include 
the police/child protection services or other external organisations.   
 
Youth meetings online 
 
When using video conferencing for online meetings, there should be at least two re-
sponsible adults present at any one time during the meeting.   
Parents should be made aware of the purpose of the meetings and times and dates 
freely available to them. 
 
Mobile phone usage 
 
Leaders involved in youth ministry should only have a young person’s mobile num-
ber if the nature of their involvement requires to phone or text them.  As much as 
possible, group chats should be set up with a minimum of two leaders involved in the 
chat.  One on one texts should be avoided and where possible, parents involved in 
the communication.   
 
Parental permission should be sought if the leader will be contacting the young per-
son via mobile phone.   
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If a leader has a young person’s mobile phone number, it should only be used for the 
purposes it has been given.  For example, times, dates, details of group meetings, 
events, planning.   
 
Texts can be used as a means of encouraging a young person when appropriate for 
example, “I hope your exams go ok”.  If it turns into conversation, it should be ended. 
A leader can suggest discussing subject further at next group meeting or session. 
 
Camera phones 
 
Pictures can be a very effective way of communicating, it can also have a negative 
effect. 
 
Leaders and young people should not be sending pictures that are obscene, inde-
cent or menacing.  It is a criminal offence to take, make, permit to be taken, distrib-
ute, show or possess an indecent or sexually explicit image of a child under 18. 
 
When posting photographs or video on social media, settings should be set up so 
that an individual cannot be tagged, where possible. 
 
Images should be stored safely in an electronic file on devices that have security 
passwords. 
 
If any electronic device/memory that contains video or images is disposed of, the im-
ages and video should be wiped from the memory in such a way that it cannot be re-
covered on that device.   
 
 
Use of mobile phones on activities 
 
Young people, parents and guardians should be informed about safe usage of mo-
bile phones and devices, and the policy for the usage during the event or session. 
 
Confirmation that when on activities, a named leader is the primary point of commu-
nication and is to be contacted if there is an emergency or change to previously 
agreed arrangements.   
 
The usage of mobile phones or devices including text messaging, games or music 
cannot be allowed to be a distraction from the safe awareness of the environment. 
 
That mobile phones or device usage should not interfere with the full participation of 
activities. 
 
 
 
Use of computers/tablets/web enabled games consoles/smart TVs 
 
 
If devices are used as part of activities within the group or activity, they should be 
used within the following guidelines:  
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All games, videos and film are age appropriate for the group. 
 
Internet searching should be monitored and age appropriate. 
 
Young people should be supervised during the activity. 
 
Parental settings should be used on all devices. 
 
Permission should be asked before videoing or recording other members of the 
group. 
 
Nothing should be posted without leader’s knowledge or agreement. 
 
The group should be informed of the parameters and guidelines for this activity. 
 
 
Safeguarding  
 
Always conduct yourself on the internet as you would face to face and be aware of 
what you say and how you say it.  If you wouldn’t say or do something in the real 
world, then don’t do it online.  In addition, be aware that what you type can be easily 
misconstrued or misunderstood, because you cannot convey tone and meaning in 
the same way online as you can face to face.   
 
If you are signed up to social media platforms, always ensure that your privacy set-
tings are up to date.  Often, they can change with frequent updates that occur.   
 
Be aware that anything you post on social media or in groups can be passed on and 
be made widely accessible.   
 


